KIS PTA Meeting
Oct. 3, 2019
9:30a

I. Spooky Saturday
a. Map is figured out
b. People are buying tickets but not as quickly as we’d like them to
c. Need to mention needing volunteers at General Meeting next week
d. We should advertise this at St. Chris and area pre-schools 
e. [bookmark: _GoBack]Prize people are spending more money on prizes this year
II. Mum Sale/Pick up
a. People having issues with pick up – can pick up at Megan’s house
b. Don’t have a ton of volunteers, but enough
c. Last year we had 8 people – was the right number of volunteers
d. Sold less than last year – 3rd grade is smaller class and people bought refills instead of pot too
e. Netted $5300 (roughly)
f. We’ll need to figure out if we will do it next year. Taking a year off might create a bigger sale the following year
g. We will discuss at General Meeting – if we should do next year or maybe do a different fundraiser 
h. Maybe the middle school would like to start selling mums – next year’s 6th and 7th graders already have the pots
i. There’s a Spring flower sale, too, if we wanted to switch it up
III. Budget
a. We need to update the budget b/c we removed the PTA scholarship
b. Minor bookkeeping issues – looked like we had $16K more in profit than we will have.
c. Will have to re-OK the budget
d. We will vote again at next General Meeting
IV. New Fundraiser kicks off tomorrow 10/4/19
a. Flyers will go home with kids
b. Kids earn prizes as parents shop
c. Parents only have to sign up online and shop per usual
d. Megan has portal to check progress
V. 5K Run
a. The t shirt is very cute – all kids will get a shirt 
b. Each kid will get a number
c. Should we try to get sponsors to help offset the cost of the shirts -- $50/sponsor?
VI. Next meeting, we need to approve receipts from last year that didn’t get turned in
a. In the future, we need to make sure people turn in their receipts on time
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